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Kaizen Education Foundation dba Liberty Arts Academy- Entity ID 90334 
School: Liberty Arts Academy 

 

Renewal Executive Summary 

I. Performance Summary 
 

Area Acceptable Not Acceptable 

Academic Framework ☐ ☒ 

Financial Framework ☒ ☐ 

Operational Framework ☒ ☐ 

During the five-year interval review of the charter, Kaizen Education Foundation dba Liberty Arts 
Academy was not required to submit a Performance Management Plan as an intervention because the 
school operated by the Charter Holder, Kaizen Education Foundation dba Liberty Arts Academy, met the 
academic expectations set forth by the Board. At the time Kaizen Education Foundation dba Liberty Arts 
Academy became eligible to apply for renewal, the Charter Holder did not meet the Academic 
Performance Expectations of the Board as set forth in the Performance Framework and was required to 
submit a Demonstration of Sufficient Progress as part of the renewal application package.  The Charter 
Holder was unable to demonstrate the school is making sufficient progress toward the Board’s 
expectations through the submission of the required information or evidence reviewed during an on-site 
visit. In the most recent fiscal year for which an academic dashboard is available, Liberty Arts Academy 
received an overall rating of “Does Not Meet” the Board’s academic standards.  

The Charter Holder meets the Board’s Financial Performance Expectations. 

For fiscal year 2015, the Charter Holder meets the Board’s Operational Performance Standard and, to 
date, has no measures rated as “Falls Far Below Standard” for the current fiscal year. 

 

II. Profile  

Kaizen Education Foundation dba Liberty Arts Academy operates one school, Liberty Arts Academy, 
serving grades K-8 in Mesa. The graph below shows the Charter Holder’s actual 100th day average daily 
membership (ADM) for fiscal years 2012-2015 and 40th day ADM for 2016.    
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contents of the application package which includes the academic performance, the fiscal compliance, 
and legal and contractual compliance of the Charter Holder over the charter term, I move to deny the 
request for charter renewal and to not grant a renewal contract for Kaizen Education Foundation dba 
Liberty Arts Academy on the basis that the Charter Holder failed to meet or make sufficient progress 
toward the academic performance expectations set forth in the Performance Framework as reflected in 
the Renewal Executive Summary, the Inventory Documents, and the DSP Final Evaluation and currently 
operates a school that has received an overall rating of “Does Not Meet Standard” in the most recent 
fiscal year for which academic dashboard data is available. 
 





http://online.asbcs.az.gov/reports
http://online.asbcs.az.gov/reports








http://online.asbcs.az.gov/schools/edit/performance/1512/liberty-arts-academy
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-PMP 
-Grade level Goals 
-Teacher Goals 
-Assessment Calendar 
-PD Flowchart and Calendar 
-Coaching logs 
-Assessment reports 
-Galileo intervention groups charts  
 

 

 

Question #2: What is the Charter Holder’s ongoing process to make adjustments to curriculum based on the data analysis? 
What criteria guide that process? 

Answer  

TLG and the school’s ongoing process to make adjustments to curriculum based on the data analysis is through the 

implementation of analyzing data to verify curricular effectiveness and to adjust curriculum in a timely manner.  The people 
responsible for overseeing this process are the school leader, curriculum coach, TLG Academic Services, and 
instructional staff.  The school plans action steps to use data to adjust curriculum, and collects evidence to 
analyze and determine effectiveness and identify gaps. Portfolios are created to document formative 
assessments and student artifacts. TLG and the school team studies the evidence to determine strengths and 
weaknesses based on standards focus, coherence and rigor as outlined in the QCE rubric.  The school includes 
action plans for improving identified gaps in the curriculum. 

Documentation 

-Portfolio of data collected for student achievement and instructional improvement 
-QCER Rubric 
-Assessment reports 
-Action plans 
-Goals 
-Portfolio rubric  

 

 

Question #3: What is the Charter Holder’s ongoing process to make adjustments to instruction based on the data analysis? 
What criteria guide that process? 

Answer  

TLG and the school makes adjustments to instruction based on the data analysis through the ongoing process of monitoring 
and revising instructional processes using the TLG TET as a framework.  The school uses data analysis to analyze the 
alignment of assessment, instruction, and alignment to AZCCRS.  TLG and the school collects data using the TET tool, teacher 
goals, grade level goals, lesson plans, curriculum maps, and assessments.  The school studies both qualitative and 
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quantitative data to determine the effectiveness of instruction and assessment to determine the next steps.  The school will 
update action plans based on strengths and needs to adjust instruction to meet the needs of all students.  
 

Documentation 

-Assessment data 
-Coaching logs 
-Curriculum maps and Lesson Plans 
-Feedback on lesson plans  
-Classroom walkthrough data 
-Rubrics  
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AREA IV: MONITORING INSTRUCTION  

Answer the questions for each of the following four sections. Provide documentation that will clearly demonstrate 
implementation of the processes. 
 

A. Monitoring Instruction 

Question #1: What is the Charter Holder’s ongoing process to monitor that the instruction taking place is 

● Aligned with AZCCRS standards, 
● Implemented with fidelity,  
● Effective throughout the year, and 
● Addressing the identified needs of students in all four subgroups? 

Answer  

The school leader, curriculum coach and TLG academic services all work together to ensure that we are monitoring the 
instruction on our campus.  The school has implemented a process for alignment of instruction and curriculum to CCRS by 
using the TLG Teacher Evaluation Tool (TET) and Curriculum and Instruction Cycle.  The school has a calendar and we follow 
the cycle that includes pre-instruction, live instruction, post-instruction and evaluation using the TET rubric.  The school also 
uses our testing data to determine increased improvement and identify areas of weakness to revise using our evidence.  The 
school sets goals for each grade level using data aligned to yearly goals and benchmark goals to determine growth and 
proficiency over time.  The school then uses data of academic performance over the past two years and throughout the 
current year to ensure an increase in achievement for the bottom 25%, ELLs, FRL and ESS (Special Education) by planning 
academic support for subgroups.  In addition, the school revises teacher goals and individual growth plans to improve 
instruction focusing on Delivery, Assessment, Rigor and Engagement.  
 

Documentation 

- TET Rubric 
- Curriculum and Instruction Cycle 
- Lesson plans 
- Curriculum maps 
- Calendar 
- Teacher goals 
- Action plans 
- Coaching cycle 

 

 

Question #2: How is the Charter Holder monitoring instruction to ensure that it is leading all students to mastery of the 
standards? 

Answer  

The school analyzes multiple data points to monitor the integration of AZCCRS are taught effectively, monitored and 
assessed to increase student mastery.  The school begins by planning action steps to analyze data points throughout the 
year.  The school then collects evidence of curriculum, instruction and assessments to determine standards-based 
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instruction is effective.  Data will be compared across lesson plans, observations and assessments to monitor needs.  Action 
plans will be updated quarterly to strengthen student growth scores. 
 

Documentation 

- Curriculum maps 

- Lesson plans 

- Walkthrough data 

- Assessment report 

- Action plans 

- Walkthrough data 

 

 

 

B. Evaluating Instructional Practices 

Question #1: How does the Charter Holder evaluate the instructional practices of all staff? 

Answer  

The school evaluates the instructional practices of instructional staff by using data analysis for continuous improvement to 
monitor and revise the instructional process using criteria outlined on The Leona Group Teacher Evaluation Tool (TET).  The 
school leader (with assistance from curriculum coach and TLG Academic Services) plans the action steps for the process to 
analyze the implementation of assessment, instruction and alignment to AZCCRS throughout the year.  The school then 
collects evidence aligned to instructional practices such as TET tool, teacher goals, grade level goals, lesson plans, curriculum 
maps and assessments.  The school then plans using a calendar and follows the cycle that includes pre-instruction, live 
instruction, post-instruction and evaluation using the TET rubric.  The school and the teachers then sets goals for each grade 
level using data aligned to yearly goals and benchmark goals to determine growth and proficiency over time.  The school 
uses academic performance data over the past two years and throughout the current year to ensure increase achievement 
for the bottom 25%, ELLs, FRL and ESS (Special Education).  The school then revises teacher goals and individual growth 
plans to improve instruction focusing on Delivery, Assessment, Rigor and Engagement.   

Documentation 

- Benchmark assessment data 

- Coaching logs 

- Curriculum maps and lesson plans 

- Feedback on lesson plans and log 

- Classroom walkthrough data 

- Teacher goals and growth plans 

- Rubrics 

 

 

Question #2: What is the Charter Holder’s ongoing process to identify the quality of instruction? 
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Answer  

The school conducts observation and coaching sessions to provide feedback that will develop instructional quality and 
standards integration in an ongoing process to identify the quality of instruction.  The school uses data from our evaluation 
instrument to identify areas of strength and need.  The school then develops a plan of action to increase instructional quality 
and standards integrations.  Teachers are observed and provided with timely written feedback (that includes goals and 
professional development) that is aligned to the outcomes of analysis.  The leadership team analyzes data to determine 
school-wide needs and plans professional development that will increase quality of instruction. The action plans are updated 
to reflect next steps. 
 

Documentation 

- Curriculum and Instruction Cycle 

- Teacher Goals 

- Teacher Barometer  

- Walkthrough data 

- Coaching logs 

- Action plans 

 

 

 

 

 

Question #3: How does the evaluation process identify the individual strengths, weaknesses, and needs of instructional staff? 

Answer  

The school evaluation process identifies strengths, weaknesses and needs of instructional staff by analyzing data to verify 
instructional effectiveness and to adjust instruction in a timely manner.  The school has planned action steps to outline the 
process of analyzing data to verify instructional and curricular effectiveness of instructional staff.  The school has developed 
a calendar that includes observing and collecting data from classrooms, professional development and curriculum planning.  
In addition, the school collects data from a variety of tools including lesson plans, classroom walkthroughs and teacher 
collaboration with a focus on Delivery, Assessments, Rigor, Engagement, Physical Space and Emotional Environment.  The 
school updates action plans by conducting on-going analysis of data to identify gaps and determine effectiveness that will 
support or adjust steps within the Curriculum and Instruction Cycle. 

Documentation 

- Action plans 

- Curriculum and Instruction Cycle 

- Coaching logs 

- Lesson plan and walkthrough data 

- PD calendar and flowchart 
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C. Adapted to Meet the Needs of Subgroups 

Complete the table below with the Charter Holder’s applicable information. Descriptions within the table should be brief and 

concise. If a subgroup comprises more than 65% of the student population at all schools operated by the Charter Holder, please 

check the box in the exempt column, and leave that subgroup blank.  

 

Subgroup Monitoring Instruction Table 

 

Subgroup Exemp
t 

What is the Charter Holder’s ongoing process to 
evaluate supplemental instruction targeted to 
address the needs of students in the following 
subgroups? 

List documents that serve as evidence of 
implementation of this process.  

Traditional 
Schools: 
Students 
with 
proficiency 
in the 
bottom 
25% 

Alternative 
schools: 
Non-
proficient 
students 

☐ 

Intervention groups will be analyzed weekly to 
improve instruction for non-proficient students.  
Teachers will plan differentiated activities into 
lesson plans to ensure students are provided with 
access to grade-level content while developing 
literacy skills simultaneously.  Teachers will have 
instructional goals set to address the bottom 25% 
of their students. 

- Teacher intervention group rosters 

- Focus group rosters 

- Teacher lesson plans 

- Teacher goals 

- Assessment data 

ELL 
Students ☐ 

The TLG ELAS Google site provides observation 
tools, strategies and resources to improve 
instructional effectiveness for ELs.  The ILLP 
outlines skills students can apply to access grade-
level content while developing literacy.  Teachers 
will track improvement on Attachments A and B 
of student ILLPs.  Teachers are required to include 
ELP standards in their lesson plans.  

- TLG Google ELAS site 

- Schools ILLPs 

- Teacher lesson plans 

- Teacher goals 

- Assessment data 

Students 
eligible for 
FRL 

☐ 

Intervention Groups will be analyzed weekly to 
improve instruction for non-proficient students 
eligible for FRL.  Teachers will plan differentiated 
activities into lesson plans.  Teachers will have 
instructional goals set to address any non-
proficient students eligible for FRL.   

- Intervention group rosters 

- Teacher lesson plans 

- Teacher goals 

- Assessment data 
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Students 
with 
disabilities 

☐ 

IEP provide skills that need to be addressed by 
teachers during instruction.  The teachers 
collaborate with a site coordinator and Special 
Education teacher to provide accommodations for 
students with disabilities.  Teachers will plan for 
accommodations in their lesson plans. 

- Student IEPs 

- Teacher lesson plans 

- Teacher goals 

- Assessment data  

- ESS meeting sign-ins 

 

 

 

D. Providing Feedback that Develops the Quality of Teaching 

Question #1: How does the Charter Holder analyze information about strengths, weaknesses, and needs of instructional staff? 

Answer  

The school analyzes multiple data points to determine instructional staff members’ strengths, weaknesses and needs.  The 
school uses continuous improvement systems approach to analyze the implementation strategies by multiple sources of 
data.  The school also collects data using TET tools, goals, lesson plans, classroom observations, Cognitive Coaching, 
curriculum maps and assessments to determine the effectiveness of instruction and assessment to determine next steps.  
The school studies the needs of the instructional staff aligned to the criteria outlined in the TET rubric.  The school uses the 
analysis to provide written feedback in a conference with instructional staff on strength, weakness and learning needs based 
on the criterial in the TET rubric.  The school’s team then updates their goals and action plans to address feedback and 
ensure follow-up. 

Documentation 

- Benchmark assessment data 

- Coaching logs 

- Curriculum maps and lesson plans 

- Feedback on lesson plans and log 

- Teacher goals  

- TLG Google sites 

- Walkthrough data 

 

 

Question #2: How is the analysis used to provide feedback to instructional staff on strengths, weaknesses, and learning needs 
based on the evaluation of instructional practices? 

Answer  

The school identifies high-quality strategies to be implemented, monitored and coached to increase the effectiveness of 
instruction.  The school studies the needs of the instruction staff using the criteria outlined in the TET rubric.  The school 
then uses analysis of multiple data points to provide feedback to instructional staff on strength, weakness and learning 
needs based on the criteria in the TET rubric. The school also provides cognitive coaching sessions outlined by the coaching 
logs that will provide evidence for one area of reinforcement (strength) and one area of refinement (weakness) and one 
strategy to increase area of weakness.  In addition, the school provides access to professional development and coaching on 
resources necessary for high quality implementation of learning needs and given strategies.   Weekly feedback is on strength 
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and needs is provided in an email after reviewing lesson plans. Teachers receive consistent feedback about class 
observations via an email and coaching. 

Documentation 

- Curriculum maps 

- Lesson plan data 

- Elementary website 

- PD Google site 

- Coaching logs 

- Teacher goals 

- Walkthrough data 

- Action plans 
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AREA V: PROFESSIONAL DEVELOPMENT  

Answer the questions for each of the following four sections. Provide documentation that will clearly demonstrate 
implementation of the processes. 
 

A. Development of the Professional Development Plan 
Question #1: What is the Charter Holder’s ongoing process to determine what professional development topics will be covered 
throughout the year? What data and analysis is utilized to make those decisions? 

Answer  

In order to determine what professional development topics will be covered throughout the year, the school leader, 
curriculum coach and TLG Academic Services work together by using an ongoing process that is outlined in our Professional 
Development Cycle.  The school plans a needs-based assessment based on TET rubric, curriculum, assessment, data and 
monitoring instruction.  The school collects data from multiple sources including surveys, assessments, individual growth 
plans, observation data and lesson plans.  The school then analyzes the data aligned to the criteria in the performance 
management plan and TET rubric.  The school then defines professional development needs in the areas of Data Analysis, 
Curriculum, Assessment and Monitoring Instruction.  TLG uses HESS Cognitive Rigor Matrix as a framework for developing 
modules and topics throughout the year.  The school then creates an annual professional development plan based on the 
above steps. 

Documentation 

- TET rubric 

- Professional Development Cycle 

- Professional Development Plan and flowchart 

- TLG QSI Professional Development Google site 

- TLG QSI elementary website 

- Lesson plan and walkthrough data 

 

 

Question #2: What is the Charter Holder’s ongoing process to ensure the professional development plan is aligned with 
instructional staff learning needs? What criteria are used to make those determinations? 

Answer  

The ongoing process to ensure the professional development plan is aligned with instructional staff learning needs begins 
with identifying high quality strategies to be implemented, monitored and coached to increase effectiveness of instruction. 
Teachers’ needs are planned using evidence from curriculum, instruction and assessment to identify areas of focus. 
Teachers’ needs are aligned to the instructional areas of the evaluation tool including Delivery, Assessment, Rigor, 
Engagement, Emotional Environment and Physical Space. High quality strategies, including Thinking Maps and Kagan, are 
aligned to meet the needs of the students. The strategies are included in professional development and individualized 
coaching practices. Teachers practice reflective self-assessment for improving instructional practices identified in the 
teacher goals and implementation. 
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Documentation 

-Curriculum maps 
-Lesson plans 
-Elementary website 
-Coaching logs 
-Professional Development Plan and Flowchart 
-QSI Professional Development google site 
-TET Rubric 

 

 

Question #3: What is the Charter Holder’s ongoing process to address the areas of high importance in the professional 
development plan? How are the areas of high importance determined? 

Answer  

The school’s ongoing process to address the areas of high importance in the professional development plan begins with 
analyzing data to verify instructional effectiveness to adjust focus as needed. In alignment with the plan of the annual 
professional development calendar, data is continuously collected from multiple data points aligned to the TET rubric to 
monitor and adjust professional development opportunities. The TET rubric is used to evaluate teacher effectiveness. The 
data is analyzed to determine areas of high importance and specific needs of teachers. A teacher barometer is created to 
adjust coaching plan at least once a quarter. Action plans are updated by conducting on-going analysis of data to identify 
gaps and determine effectiveness of coaching that will support or adjust the professional development plan. 
 

Documentation 

-Professional Development Cycle 
-Coaching logs 
-Elementary website 
-Teacher goals 
-Professional Development Plan and flowchart 
-QSI Professional Development google site 
-TET Rubric 
-Professional development survey data 
-Teacher barometers 
-Action plans 

 

 

B. Adapted to Meet the Needs of Subgroups 

Question #1: Identify how the Charter Holder provides professional development to ensure instructional staff is able to address 
the needs of students in all four subgroups. 

Answer  
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The school provides professional development to ensure instructional staff is able to address the needs of students in all 
four subgroups by planning and implementing professional development opportunities aligned to the needs of students in 
all subgroups. Differentiated practices are embedded into each professional development session including best practices, 
Thinking Maps, Kagan Strategies, SIOP strategies, and a variety of accommodations.  Specialized trainings in exceptional 
student services and ELLs Individualized Language Learning Plans with English Language Proficiency standards are provided 
using a variety of platforms from one-on-one, face-to-face group, whole staff and online support. Data of academic 
performance is used throughout the year to ensure increase of achievement for the bottom 25%, ELLs, RL and ESS to 
determine specific needs for intervention. High quality strategies to differentiate grade-level content and intervention are 
researched, monitored and analyzed to align instruction to the needs of the subgroup students. Professional development 
plans, coaching sessions and teacher goals include specific strategies to increase achievement for the subgroup participants. 
Implementation of the high quality strategies are monitored and followed up on using data from lesson planning, lesson 
delivery observations and assessment scores. 
 
 

Documentation 

-Professional Development Cycle 
-Plans subgroups and teacher goals 
-Galileo intervention group reports 
-Coaching logs 
-Lesson Plans 
-ELAS Google Site 
-Professional Development Google Site 
-Walkthrough data 
 

 

 

C. Supporting High Quality Implementation 

Question #1: What is the Charter Holder’s ongoing process to provide support to the instructional staff on the high quality 
implementation of the strategies learned in professional development? What does this support include? 

Answer  

The school’s ongoing process to provide support to the instructional staff on the high quality implementation of the 
strategies learned in professional development begins with the implementation of the coaching model to provide systematic 
support to the instructional staff. The people responsible for ensuring support are systematic and on-going including the 
school leader, curriculum coach and TLG Academic Services. A plan is created to follow-up with teachers on professional 
development or a coaching session. A professional development flow chart is created to identify the goal and criteria to 
provide consistent direction on implementation and follow-up. The teachers’ needs are aligned to the implementation 
support which includes a coach modeling a lesson, co-teaching a lesson, co-planning or sharing a cognitive coaching session. 
Evidence is collected to determine the quality of implementation of strategies and the impact of instruction on academic 
achievement. Coaching logs are updated to document the support to the instructional staff on implementation of strategies 
learned in professional development. 

Documentation 
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Answer  

Not applicable.  Liberty Arts Academy is a K-8 school. 

Documentation 

Not applicable.  Liberty Arts Academy is a K-8 school. 
 

 

 

Question #3: What is the Charter Holder’s ongoing process to evaluate these strategies to determine effectiveness? What 
criteria guide that process? 

Answer  

Not applicable.  Liberty Arts Academy is a K-8 school. 
 
 

Documentation 

Not applicable.  Liberty Arts Academy is a K-8 school. 
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